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Minutes (Official) – December 15, 2022 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 10:00 a.m., December 15, 2022, the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Richard Bremer at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611.  Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance 

with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

Jodeen Lee  

John Call 

Sharon Barclay  

 

Commissioner Bremer confirmed a quorum was present. 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer. 

 
1 AI – Agenda Item 
2 AD – Action and/o7r Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  Mrs. Laura Schneider, CVFD 

  Commissioner Jim Luther 

  Charity Taber, Taber and Burnett, P.C. 

  Grayson Jaynes, Edward Jones 

              

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Agenda Item was deferred until after the presentations of Charity Taber and Grayson 

Janes (AI #7 and #8) Commissioner Bremer called for comments from the Board or guests.  

 

Commissioner Luther provided an update on the local County projects including road 

completion in Cassie.  He reported the addition of equipment for salting icy roads. 

Commissioner Luther also affirmed the reappointment of Commissioners Cheatham and Lee 

to be conducted in January. 

 

7. (AI) Presentation of the Annual Audits for ESD 2 and Cassie VFD – Taber and Burnett 

 

(AD) Charity Taber, Taber and Burnett, P.C. presented the Audit findings for ESD #2 and 

Cassie VFD.   

 

Mrs. Taber presented the report for ESD #2; she discussed the Financial Net Positions and 

the Statement of Activities; this compared statements and activity from September 2021 to 

September of 2022.  There were no untoward findings or activities. 

 

Mrs. Taber also presented the report for CVFD for the period of September 2021 to 

September 2022.  There were no untoward findings or activities. 

 

The reports were given to Commissioner Luther who will file them with the County Auditor. 

Additionally, the Audit reports will be made available on the website. 
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8. (AI) Presentation from Edward Jones for investment options – Grayson Jaynes 

 

(AD) Grayson Jaynes from Edward Jones Financial Advisors came to the meeting at the 

request of Commissioner Bremer to discuss potential alternative investment options.  Mr. 

Jaynes showed options that are FDIC Insured; currently the CD and Treasury Bills are 

yielding a higher rate than most banks. Options were presented with recommendations for 

“laddering” the terms.  He suggested evaluating the projected needs when purchasing the 

investment.  

 

9.  (AI) Accept minutes from the November 17, 2022 Meeting 

 

(AD) Commissioner Bremer called for corrections to the November 17, 2022 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 

 

10. (AI) ESD #2 Treasurer Report   

(AD) Commissioner Lee gave the ESD Treasurer’s Report for November 2022 

Balances – Checking: $91,109.62 

   CD: $157,354.50 

 Total Assets: $248,464.12 

 

 Income: $28,627.29 

 Expenses: $4278.95 

 Net: 28,348.34 

(Enclosure 2) 

 

       Commissioner Lee explained that the title for funds dedicated to Capital Expenses has  

       been changed to “Capital Reserves”. 

 

Report for Sales Tax November 2022 

 Balance: $113,762.19 

 Income: $9957.91 

 Expenses: 0  

(Enclosure 3) 

 

Commissioner Bremer discussed that in January that we would have an Agenda Item to make 

a budget change to reflect the entire income on one report, this would include Sales Tax 

income; this was a suggestion by the Auditor. Commissioner Bremer called for discussion 
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related to the November Financial Report; with no further discussion the reports were 

accepted as presented.   

    

11. (AI) Discussion and/or action regarding the disbursement of funds    

 

(AD) Commissioner Lee discussed that anticipated upcoming expenditures are for the 

Quarterly CVFD disbursement, BCAD, and Taber & Burnett for final audit expenditures. 

 

12. (AI) Discussion and/or action concerning the investment of excess funds for future 

capital expenditures  

 

(AD) Commissioner Bremer suggested that the Commissioners consider the information 

related to further investments and he would bring it back to the Agenda at the January 

Meeting.  Commissioner Lee stated that she wouldn’t be present in January but would send 

her suggestions for consideration.  Commissioner Cheatham also stated that she will bring 

forth some suggestions at the January meeting.  

 

13. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD Chief Curtis  

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report (L. Schneider) 

C. Discussion and/or approval of Capital Expenditures for Cassie VFD, if applicable 

 

A. (AD) Mrs. Schneider gave the report for Chief Curtis as he was called out on an 

Emergency Incident.  She reported on CVFD activity for the month of November. 

CVFD responded to 12 calls –8 EMS/4 Fire. Mutual Aid –2 given, 1 received. There were 

2 overlapping calls. Average response time for November was 8.30; In-District calls 

6.54, Out-of-District is 13.62.   Average personnel per call for November was 4.9. 

(Enclosure 4)  

 

She also reported that some personnel had completed training for Rescue Apprentice. 

 

B. (AD) Mrs. Schneider gave the CVFD Treasurers Report for November 2022.  There 

was a balance of $22,223.12 in checking.  Expenses for November were $13,173.10, 

which included Operational Costs and Training. (Enclosure 5). Commissioner Barclay 

inquired on the PPE – Tactical Gear and Tactical Headset cost in relation to who the 

Tactical Team falls under; Commissioner Luther stated that it was not Burnet County but 

eventually should fall under the control of the Sheriff’s Office. 

 

Mrs. Schneider reported on the CVFD Account – current balance is $95,851.12.  

(Enclosure 6) 
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C. No new items. 

 

14. (AI) Report from the Joint Task Force concerning the 5-year plan  

 

(AD) Commissioner Bremer reported that the JFT had not met. 

 

15.  (AI) Discussion and/or action concerning giving approval for the expenditure of funds 

from the Sales Tax Account for an architect ($) and survey ($) of the property for the 

site of the new building  

 

(AD) Commissioner Bremer reported that the survey of the property has been scheduled to 

be performed on December 30; CVFD has voted to preliminarily fund the survey. 

Commissioner Barclay discussed that she had researched the process of potential building 

and that the ESD would need to send out “Request For Qualifications” (RFQ) for potential 

Architectural firms.  She stated that she had contacted other local governmental agencies 

and had received information that was forwarded to Commissioner Bremer and Chief Curtis 

as a template.  Commissioner Luther also affirmed that this was the correct process and gave 

County contact information on people who could assist us in preparing the RFQ.  

 

16. (AI) Administrative update of the Sales Tax Program for ESD #2 including update on 

reports from Hdl 

(AD) Commissioner Barclay presented information obtained by HdL on Sales Tax statistics.  

Commissioner Barclay reported that December Sales Tax Income was $7155; this reflected a 

24.3% increase from December 2021.  The major Sales Tax contributors remain in the Retail 

Trade sector and the top contributors stable. (Enclosure 7) 

 

17.  (AI) Update on the change of place for meeting from Cassie Community Center to 

Cassie VFD station – Cassie Community Center has been notified of the change.  

(AD Commissioner Bremer discussed that he had informed the Community Center that the 

ESD Meeting had been changed to the Cassie VFD. 
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18. (AI) Update on re-appointment of Jodeen Lee and Robbie Cheatham to the ESD 2 

Board whose terms expire the end of December 

 

(AD) Commissioner Bremer announced that Commissioner’s Lee and Cheatham had been 

reappointed to serve another term by the Burnet County Commissioners Court.  They will 

coordinate with Commissioner Luther and Judge Nelson for the Oath of Office. 

 

19. (AI) SAFE-D Conference is February 2-4, 2023, at the Kalahari Convention Center in 

Round Rock.  Registration is now open 

(AD) Commissioner Bremer announced that registration is open for the SAFE-D 

Conference. 

 

20.  (AI) Annual ESD report – due by January 1, 2023 – has been completed (12/7/22) and 

filed with SAFE-D for submission to State of Texas 

(AD) Commissioner Bremer stated that he had completed the required Annual ESD Report 

on December 7, and it was filed with SAFE-D for submission to the State. 

 

21. (AI) Calendar of events for January 2023.  (Bremer)   

A. Approve Capital Expenditures, if applicable. 

B. Hdl Contract – renewal for another year 

 

(AD) Commissioner Bremer discussed upcoming items for the January 2023 Agenda. Items 

will include discussing the renewal of the HdL contract and Budget Amendments as 

recommended by the Auditor.  Commissioner Bremer reminded the Commissioners that the 

Annual Cybersecurity Training will need to be completed between January and June. 
 

22. (AI) Next meeting, at 10:00 AM on Thursday, January 19, 2023, at the Cassie VFD 

Station 

 

(AD) Commissioner Bremer announced that the next meeting will be on Thursday, January 

19, 2023, at 10:00 a.m. at the Cassie Volunteer Fire Department. 
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23. (AI) Adjourn   

 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

December 15, 2022. Meeting was adjourned at 11:10 a.m. 

 

 

 

Sharon K. Barclay 

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Services District No. 2   Emergency Services District No. 2   

Burnet County      Burnet County  

December 15, 2022     December 15, 2022 
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